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Our Vision 
We envision an inclusive community where people with a developmental disability can 
achieve their full potential. 

Our Mission 
We provide a variety of supports and services within an environment of care and 
compassion to help people with a developmental disability and their families live in the 
community based on their choices. 
We manage all the resources entrusted to us in a responsible and careful manner in 
order to ensure the financial viability of the organization. 
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Message from the President & Executive Director 

Achieving exceptional services and building our capacities to serve are the areas we have focused on this 
past year. 
 
At Community Living Elgin, we take great pride in being at the forefront of new and innovative ways to 
provide exceptional service.  Changes in our increasingly complex world require new ways of thinking and 
fresh ideas – we need to be able to change and adapt to our changing environment. 

 
With this in mind, we are pleased to share plans that we are in 
the process of implementing with Community Living London 
(CLL) and Community Living Elgin (CLE). 
 
We are making changes to our “back office” supports.  These 
include Finance, IT, Human Resources, Quality Assurance, 
Communications and Executive Director.  These supports will 
be shared between the two agencies, to better utilize 
everyone’s skill sets as well as the resources associated with 
these departments. 
 
Down the road, this will create some financial flexibility to 
allow the organizations to continue meeting the increased 
costs associated with running a non-profit agency, given 
government funding is falling behind on mandatory obligations 
(increased benefits costs, pay equity, and other mandatory 
expenses). 
 
We have begun to realign roles and responsibilities, and both 
agencies are being introduced to each other’s management 
and administrative staff.  We are very proud to be on the 

leading edge of this type of initiative – and will be able to demonstrate our creativity and financial 
integrity as funding gets more and more difficult to attain. 
 
There are no plans to amalgamate the two agencies.  Both CLL and CLE will remain autonomous 
organizations, with separate Board of Directors and operational staff teams in order to remain committed 
to one of our primary principles. 
 

I want to try the impossible to prove it can be done. 
Terry Fox 

 
We have also created new service options for people in this community.  We opened a new home in 
Aylmer, and created many new opportunities for day time engagement for people in our community.  We 
have expanded the choices we can provide to families, looking for supports utilizing their passport funding 
and we look forward to continuing to grow these opportunities for people. 
 
We want to thank you – people who have chosen Community Living Elgin to provide their support, 
families, our volunteers, our funders, community partners, and of course, our exceptional Direct Support 
Professionals.  You make us proud to be involved with this vibrant organization.  
 

 

 

 
Michelle Palmer, Interim Executive 

Director 
 Robert Ashcroft, President of the Board 
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Success Story – Welcome Home 

FATH Ave. Aylmer – 2018 started off with preparing a new residential home in Aylmer to 
support four people by Community Living Elgin.  The dedication and professionalism by the 
agency, Direct Support Professionals (DSP), families and Brad’s Renovations (Brad & Scott) 
worked together to turn a house into a home.  As the home went through a total redesign to 
ensure space, comfort and organization, the team worked out of the Main Office to prepare for 
the transition of supports.  The DSPs turned the boardroom into the “task force office”, which 
was covered with large sheets of flip chart paper.  The team worked together to prepare 
itemized shopping list, schedule of multiple visits to the people that where moving in and to 
their families.  The team would often organize their day with a group heading to family visits and 
another group heading to local businesses to purchase items for the home.  Once the 
renovations were complete, the team wasn’t afraid to put on a work belt to install curtains, 
cabinets, and help families to set up their child’s bedroom.  The team also had time to 
participate on “Team Building” activities and collectively created a Team Motto.   

 
“We will promote a fun, respectful environment that fosters success.” 

                                                                                           ~Fath 2018~ 
 
On February 6th, 2018 the curtains were opened, pillows fluffed and the prep of a home cooked 
meal could be heard.  The team welcomed people and families as they arrived to their new 

home.  The day was filled with smiles, tears and hugs as this was 
a huge milestone for each of the people moving in to their own 
home.  
  
“We all want to and have the right to belong; to live supported 
and be cared for; to be happy; to feel love – to give it and to 
receive it”, says Diane White, Aidan’s mother.  
 
“Our son, Aidan, is 23 and lives with Down syndrome and 
Autism. He loved Barney and movies that he could sing along 
with. His love of music varied from Sharon, Lois and Bram to 
Amazing Grace, from Raffi to Christmas songs and he knew them 
all by heart. He would walk into a room, a restaurant, or into 
church and figure things could start now since he had arrived! 
However in his later teens he began to display some very 

challenging behaviours that included self-injury, aggression towards others and an inability to 
regulate his actions and emotions. He didn’t eat well and he barely slept. 
 
In January 2017, we realized we could no longer support Aidan or ourselves safe in our home and 
admitted him to hospital here in St. Thomas where he stayed for nearly 6 months.  He was then 
transferred to the Dual Diagnosis inpatient program at Parkwood Hospital in London where we 
hoped doctors could determine the causes of his changes in behaviour. Another nearly 6 months 
of declining mental health and deteriorating abilities, we then met with Jayne Andrews (CLE) 
who informed us that a search was on to find a home where Aidan could live.  In December that 
dream became a reality, a home that needed renovations. We were informed that the home 
would be ready for Aidan and his housemates in early February 2018. We met with Troy 
Calaiezzi, Supervisor, to begin developing a behavioural plan, and learning about prospective 
staff and who would be his housemates. 
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On February 6, 2018, all the dreaming, the planning, preparing and staff training would be put to 
the test as CLE staff arrived at Parkwood to take Aidan to his new home. Staff were aware and 
prepared with Aidan’s favorite snacks and Barney music. The trip home to Aylmer was a success 
by all accounts, beyond our greatest hopes. We popped in for a few minutes as Aidan struggled 
to understand where he was and what was happening. 
 
From the first day, staff worked incredibly hard to teach Aidan his new routine and assure him 
that he was home to stay. It was a few weeks before he would allow anyone to bathe him but 
they didn’t give up. It took a few more weeks for him to leave the house and go for a little ride in 
the van but they didn’t give up. And through it all, staff would reach out, updating us on his 
progress and positively assuring us that they would not give up. Staff always checked to see how 
Dave and I were doing. 
  
It has been 4 months since our son moved into his home and we found peace and trust in his 
future. The changes in our son are remarkable as we see the happy, funny and amazing person 
we always knew, come shining through. Our difficult and brief visits continue to get better and 
better each week. He loves swinging on the deck outside, entertaining support workers and staff 
with his infectious laugh, eating new and familiar foods and sleeping through the night in his 
new bed.  
 
We can never fully express our gratitude to Troy, Debbie, Darryl, Tanya, Leanne and Kathy as 
well as the dedicated part time staff. We have our son back as we have been given the faith that 
he is safe and loved in the house that is his forever home.”   ~Diane & Dave White 

 
Susan Buro (Lexi’s mom) shares her story as she prepared herself 
and Lexi for the move. 
  
“Intensely anxious, that’s how I felt before Lexi moved into her 
new home! We’d been waiting so long and had been through so 
much in the last few years. I had numerous questions and many 
fears. The move in date approached at lightning speed and it was 
incredible! Much time and effort was extended to really get to 
know Lexi, to help transition her happily and carefully. Her home, 
was light, bright, cheerful and airy! Letting my 24 year old child 
live her own life has been complex to say the least. Community 
Living Elgin and all the dedicated staff, has made letting go ...not 
quite so painful. It is so joyful for me as a parent watching my 
child grow and thrive. It’s a good life for Lexi: swimming, 

horseback riding, drives to Timmies, shopping, walks, adventures, laughter, and true care! How 
utterly thankful I am for every moment, for every action and for the intense amount of labour 
and coordination it takes to allow Lexi to live her incredible life! Thanks Everyone!” 
 
“Watching people grow and embrace their personal dreams is amazing to witness. The 
dedication, support and professionalism from the Team at the home on Fath Ave. is a vital link to 
the amazing supports by Community Living Elgin. Working together with the Team, people living 
at the home and families brings us all together to Inspire Possibilities”. ~ Troy Calaiezzi, Program 
Supervisor.   
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Operations 2017 – 2018 

Number of Adults Supported 

Community Access-East Elgin 23 
East Elgin SIL 6 
Community Access Curtis 21 
Group Living  57 
Supported Independent Living (SIL ) 21 
West Elgin SIL 7 
TOTAL: 135 
 
This past year has been a busy one for people supported at Community Living Elgin.  On 
February 6, 2018 the first two people moved into their new home on Fath Ave in 
Aylmer. Shortly after the remaining two moved into their new home bring the total new 
residents at Fath Ave to four.  Today, all four people are transitioning beautifully to their 
new home and their families are thrilled to have their loved ones so well cared for by 
our great support staff.  We are grateful to have been able to purchase this home and 
renovate it to suit the needs of its new residents for many years to come. 
 
We are continuing to look for more growth opportunities to support the long wait list of 
people requiring residential support and people with passport funding.  
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Human Resources 2017 – 2018 

Before I can speak of today, I digress for a moment.  September 30, 1989 I walked up a 
narrow dark staircase to the, then known as, St. Thomas Elgin Association for 
Community Living administration offices.   While a small agency by today’s standards it 
had grown from the grass roots basement start up families created in 1958.  In ‘89, the 
staff for the agency totalled less than 80.  The people supported half of that 
again.  Inclusion was spoken of but there was still a lot of work to do. 

Today, in 2018, we are close to a total of 275 staff supporting almost that many people 
to live in their home communities.  This past year alone has seen an exponentially huge 
leap in growth and opportunity for Community Living Elgin.  We’ve expanded services to 
support more people, created programs that can enhance and expand people’s skills, 
opened a new home, all while being able to create new employment opportunities and 
exciting new challenges for our staff.   
 
To further increase our ability to be sustainable in the future, we have embarked on a 
new venture to share what is called the back office services (meaning Finance, IT, 
Human Resources).  Sharing these services with other agencies will, in the long term, 
create efficiencies and eventually cost savings.  For now, it means a reorganization of 
roles and responsibilities to provide good customer service to our stakeholders both 
internally and externally.  As this continues to progress, you will see the results of 
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change that will even further enhance what 
can be done to assist people in attaining 
their life goals. 
 
As I initially walked up that staircase in 
1989, I personally had little understanding 
of the scope and impact that little agency 
had or could have on others.  Today I see 
the living proof of that all around me.  Many 
people are truly living lives in their 
community without any stigma or label.   
 
Whether it is the success in teaching 
someone a new skill and the smiles on the 
person’s and staff’s faces for reaching that 
goal or the commitment staff make to 
persevere when the day was challenging 

and willingly want to try a new approach tomorrow, the impact that our Direct Support 
Professionals achieve daily make all the difference.  Thank you. 
 
As we celebrate 60 years in 2018, I look forward to what is on the horizon. 
 

 
 

Our Choice Matters 

Our Choice Matters self-advocate group meets the second Tuesday of the month at 3:30 pm at 2 Curtis 
Street and anyone with a developmental disability that lives in St. Thomas or Elgin County is welcome to 
attend.  Executives elected in November 2017 for a two-year term are Chair Richard Sitzes, Vice Chair 
Sarah Hewlette, Secretary Brooke Clarke, and Treasurer Tracey Horst.  Advisors in 2017-2018 were Janice 
Fisher, Christine Laverty and Rhonda Vanderven.   
 
In addition to the Our Choice Matters meetings, the executive and advisors are part of the Speaking Out 
Planning committee with self-advocate groups from across western Ontario that plan conferences, retreat 
days and a mini-golf fundraiser.  In May 2017, self-advocates took a bus trip with the New Vision 
Advocates from London to Community Living Day at the Ontario Legislature in Toronto.  The executives 
and advisors volunteered at the mini-golf fundraiser in London in August 2017.  Four self-advocates and 
two advisors attended the Community Living Ontario Conference in Niagara Falls in September 2017, and 
two self-advocates and two advisors volunteered at the Speaking Out Conference in Port Elgin in October 
2017.  Executives and advisors sold 50/50 tickets at the Presidents Gala in December 2017.  The 
executives and advisors visited a New Vision Advocates meeting in February 2018.  Our Choice Matters 
held a 2018 Easter raffle to raise funds for self-advocates to attend the 2018 Speaking Out fall retreat day 
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at a reduced cost.  More raffles and a spring dance are also planned to continue with the fundraising 
activities. 

 
Our Choice Matters may be contacted through the executives and advisors or 519-631-8012 x 623 or 

ourchoicematters@gmail.com. 
 

 

Community Living Elgin Operating Funds 

Revenue and Expenditures Summary 
March 31, 2018 
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REVENUE  EXPENDITURES 
MCSS/MCYS $11,443,816  Salaries and Wages $10,304,679  
Ministry of Education $532,739   Travel and Training $116,982  
LHINS $122,852   Purchase Service $998,984  
Other Revenue $34,868   Occupancy $352,650  
Rental Revenue $164,334   Repairs/Infrastructure $456,838  
Fee for Service $90,866   Other $373,522  
Trillium Funding $32,167     
Municipal Funding $237,035     
TOTAL $12,658,677   TOTAL $12,603,655  
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Board of Directors 2017-2018 

 
Bob Ashcroft, President 

Nick Wells, 1st Vice President 

Darren Connolly, 2nd Vice President 

Tina Grignard, Treasurer 

Susan Bird, Director 

Kevin Procter, Director 

Sue Lang, Director 

 

Administrative Staff 2017-2018 

 
Michelle Palmer, Executive Director 

Dave Round, Director of Finance and Administration 

Denise House, Director of Human Resources 

Jayne Andrews, Director of Support Services 

Marie Baker, Executive Assistant 
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