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Our Vision 
A community where all people feel included and can realize their potential. 

Our Mission 
We provide supports that empower people with a developmental disability, Early Years 
children and their families to enhance their quality of life and life choices. 

 
 

 
 
 
 
Devon lives at Queen St. 
and was so excited about 
staff helping him with the 
purchase of his new pet. 
Ernie adores Devon and the 
two of them spend many 
hours together, Ernie 
spends most of his time 
perched on Devon’s 
shoulder. Devon take great 
pride in caring for Ernie and 
brings a smile to his face 
every day!  
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Principles and Values 
We will: 

• Treat all people with dignity and respect and build on trust-filled relationships 
and equality. 

• Support all people to realize their basic rights no matter their skills and 
capacities, but equally, also ensure they understand their important 
responsibilities in fulfilling their role as a citizen. 

• Listen to all of our stakeholders, giving them voice and input into the work of 
Community Living Elgin and the outcomes being realized. 

• Develop an organizational culture that is team-based, fosters innovation, 
practices evaluation and assessment, and continually creates opportunities for 
learning and development. 

• Treat each person as an individual with their own needs, aspirations and choices 
through personalized planning and continually expanding their opportunities. 

• Pursue collaborative initiatives that leverage all the community’s resources in 
better meeting the needs of all people in realizing their goals and aspirations. 

• Value the work and commitment of our staff and volunteers in achieving the 
Missing of Community Living Elgin and the outcomes for all the people 
supported. 

• Be accountable for the decisions we make and the effective stewardship of the 
resources that are provided, acting with integrity in all that we do.  

Matt has used his time during 
lockdown very effectively by 
honing his cooking skills. 
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Message from the President & Executive Director 

“When it comes right down to it, the only way to face a crisis 
that makes any sense at all – is together. And the only direction 
to face – is up.” – Phil Callaway 
 
This year has been like none before, with unprecedented challenges, disruptions and 
changes. On March 17, 2020 due to the COVID-19 pandemic, the Government of Ontario 
made an order declaring an emergency under the Emergency Management and Civil 
Protection Act. Because of this declaration and its associated orders, CLE had to 
temporarily close all day supports, and focus on our essential supports, namely 
residential services.  As time went on, we were able to slowly begin a reopening plan, 
with much planning and adherence to safety protocols.  
 
Since then, we have all been through multiple re-openings and lockdowns and this 
tested everyone – people supported, families and our dedicated staff. We are amazed 
by the resilience and creativity of all – our talented employees found new ways to 
engage and support people, we embraced virtual meetings to stay connected, adapted 
to wearing PPE and we clean, clean, clean!   
 
Thanks to the diligence of everyone, Community Living Elgin was able to get this far with 
no COVID cases linked to the workplace.   
 
Considering that we have over 200 employees, this is an achievement that we are very 
proud of. Policies and procedures were put in place to ensure staff with any symptoms 
possibly related to COVID were to stay home and follow all advice from the Health Unit. 
PPE was provided, and stock maintained.  The PPE requirements were frequently 
adapted as new directives came out. But policies and rules can only go so far – we know 
that our staff members did everything in their power to protect the people they 
support, by putting their lives on hold, going for tests as needed, and many of them 
holding themselves to a higher standard of caution, even if the restrictions were eased a 
bit.  We cannot express enough our appreciation for each one of them.   
 
We have learned a lot from the past year. We have realized that our direct support 
professionals are beyond resilient – they continued to come to work even when fear 
was paramount in the entire community.  they continued to provide exemplary supports 
to people, and ensured they were kept safe and engaged.   
 
We have learned not only how to keep people safe during a pandemic but have also 
experienced the positive effects of diligent infection prevention and control strategies 
during other times.  For example, by wearing masks throughout this time, we made it 
through flu and cold season with no incidence affecting multiple people   
We can all agree that we are happy to leave this year behind, and we are looking 
optimistically to the future.  Vaccines are being rolled out and our world will slowly re-
open again.   Yet, we still have many reasons to celebrate this past year, and many 
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successes to share with you on the following pages.   Our incredible staff have 
demonstrated that no matter what, they are willing to step up and face the challenge.  
The resilience of everyone – people supported, families and employees are more than 
we could have ever imagined.  So, lets never forget the past – we will remember it with 
trepidation and pride, and hope to never repeat it, yet we will celebrate the great 
successes achieved.   
 

      
Darren Connolly, President of the Board   Michelle Palmer, Executive Director 
 
 

 

 
 

Pat and Pete are long-time friends and new roommates who are happy to be 
sharing their home on Wellington. They recently spent some time sprucing up their 

garden and are both enjoying the flowers and all the birds that come for their 
snacks and a visit. 
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What a Year We Have Had… 

What have we learned this past year? This is a question that many of us have had to ask 
ourselves. COVID 19 came into our lives with such an impact that, in many ways, the only way to 
deal with it was to seek out the positives. 
 
When we asked the ladies we support what they learned during these 14 months the constant 
was how much more they appreciate their family and friends and how important their 
roommates had become. 
  
One of the ladies explained that the biggest positives was getting to know her roommates. She 
stated that before the pandemic, her roommates were always so busy with their own lives, as 
she was with her own, and that left little time to get to know each other.   Now she knows each 
roommates favourite tv shows, their favourite music, their favourite foods and their favourite 
colours. They cook together, clean together, dance together, play games, watch movie’s 
together, and when hard times hit and the isolation becomes too much, they cry together. “It’s 
made us closer“, she said. 
 
Hope has been the biggest motivator for these ladies, they continue to believe and hope that 
very soon things will begin to open up, that life will return to normal and people will be back to 
the pre-pandemic routines, and they can’t wait.  
 
However, they will also never forget that within those 14 months, in a little house on William St, 
four women began a true friendship, a friendship that will last a lifetime.  
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This past November Jamie moved from the STEGH to his new home on Park Ave.  This proved 

to be tricky because, due to COVID19, we couldn’t do any person focused planning…we 
couldn’t even meet him!  Despite the challenges, Jamie has amazed us with his resiliency and 

won us over with his adorable smile, his charming and sweet personality and his ability to 
make the best of every situation.  We have had the pleasure of watching Jamie make friends 

and learn new skills as this new chapter of his life unfolds.  The possibilities are endless….. 
 

 

 

One of the goals we have been able to work on at Stirling is increasing people's 
independence.  Erika enjoys tea, and previously when she wanted a tea she would approach 
staff and they would ask if she wanted a tea. With some coaching and guidance, as well as 
rearranging the cupboard to make it more accessible, Erika will now go get her cup on her 
own. She will go to the cupboard and take her cup over to the Keurig for tea. She only needs 
staff assistance at the end to bring her tea to the table.  
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Non-Profits Helping Non-Profits 
 
With the recent move of our Administrative office from Talbot Street to Morrison Drive, we 
were faced with an overabundance of office furniture. In order to get a little money back on 
some of our extras we put some training tables and chairs on market place. We quickly got a 
response from Literacy Lambton, a non-profit in Sarnia, who struggles annually with maintaining 
their facility. The response from this organization was a demonstration of overwhelming 
gratitude. They even shared some photos with us of how they were able to put our excess 
furniture to good use.  This is just a lovely example of non-profits helping each other! 

 

 
 

Karen’s Passion 
 
Karen has always loved to paint, she 
enjoys the various colours and the 
beautiful end results of whatever 
project she’s working on.  She is very 
proud once a project is complete 
showing everyone her artwork with 
pride.  Her face lights right up while she 
is proudly displaying all her artwork.   
 
Karen has recently been able to 
purchase several supplies (online of 
course) for both painting and crafts in 
general. Since receiving her supplies, 
she has painted a few things, pictures 
and a bird house are a few of her 
recent works of art.  She seems to also 

enjoy the one on one time that often occurs while she is painting. Often once completed she 
sends pictures to her family via email and sometimes shows family with a FaceTime visit where 
she displays such joy in both her work and the connection she has with her family. 
 
On occasion Karen has given some of her artwork to family as gifts and she also has her work in 
her room or will display on fridge and various locations around house depending on what is it.  
Keep your eyes open for any of Karen’s art as she may just be the next Picasso!  
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Operations 2020 – 2021 – Jayne Andrews, Director of Support Services 

Number of Adults Supported 

Community Access-East Elgin 24 

East Elgin SIL 6 

Community Access Curtis 28 

Group Living  59 

Supported Independent Living (SIL ) 21 

West Elgin SIL 9 

Passport 69 

Supported Employment 5 

Host Family 2 

TOTAL: 223 

 
 
The arrival of COVID19 in early March 
impacted all our lives.  It was amazing back 
then to see how well everyone we 
supported adapted and changed with the 
never-ending flow of information.  This did 
not come without its challenges.  It was 
often difficult to understand why our 
community was no longer available to 
us.  We couldn't visit our friends and family 
and "what do you mean Timmies is 
closed"?  Perseverance and resilience 
prevailed, and each day was one step closer 
to back to normal. 
 
Technology has been our life saver this past year.  It has 
enabled us to keep contact with our friends and loved ones.  Some of us learned to 
Zoom; Facetime and even order our groceries for curbside pick-up.  But nothing will 
replace the day when we can see the smiles and give the hugs we all want to give and 
receive. 
 
The past year has consumed all our focus on keeping people safe.  This is exactly what 
everyone has done and we all need to be proud of what has been accomplished.  The 
day will come when we will look back on this pandemic and know we came out stronger 
and nothing will get in our way as we safely reopen all our services. 
 
Well done everyone! 
 

Christian loved to bake for himself 
and his roommates during the 
long winter months of lockdown. 
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Human Resources 2020 – 2021 – Lynne Easter, CHRO 

Wow what a year it has been!  The Human Resources Team has continued to work diligently 
through this pandemic, but with a little more diligence and hope there may be a light at the end 
of the tunnel. 
 
Staffing and keeping people healthy continues to be our biggest challenge to ensure that all 
supports continue during these very difficult unprecedented times. Recruitment and all training 
quickly slowed to a crawl, however, with technology and a little innovation and we have been 
able to adapt. Emergency orders barring employees from working in more than one congregate 
care setting, and school closures/online learning, has also made it very difficult to manage 
leaves for approximately 25% of our staff. 

 
The impact of this forever changing 
environment continues to affect 
everyone’s general wellness.  We 
have a team of talented, loyal, 
committed, and resilient staff that 
have, despite all of the challenges we 
are facing, come to work every day in 
the interest of people supported. 
Their efforts cannot be commended 
enough.  We continue to provide 
assistance and supports as much as 
possible.  With virtual learning, 
meetings, communication, and 
almost all collaboration becoming the 
new norm, we are facing these 
challenges together! 
 
We continue our efforts in 
recognizing and celebrating diversity 
in our workforce. Recognizing 
diversity and awareness has become 
a critical focus as it offers greater 
insight into the needs of persons 
supported, professional 

collaboration, and general cultural 
relationships in our lives, homes, workplaces, 
and communities. Community Living Elgin 
continues to be committed to building a 

diverse workplace reflective of Canadian Society.  
    
With our relationship with CTS we have been able to access participation in London’s Leadership 
Development program to encourage building leadership skills within our hard-working valued 
staff and new supervisors. Training and development of our staff on an ongoing basis will be 
critical in succession planning and recognizes our highly-skilled workforce.  
 
As we forge ahead in this uncertain climate CLE continues to strive for excellence in service 
standards for both persons supported as well as the staff that provide these services. 

Aidan received a new tandem bike so 
that he and his support staff could go 

biking during COVID. 
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Our Choice Matters 2020-2021 

The Our Choice Matters self-advocate group is scheduled to meet the second Tuesday of each 
month at 3:30 PM at 2 Curtis St and anyone with a developmental disability that lives in St. Thomas 
or Elgin County is welcome to attend.  Usually, between 8 and 15 members would attend with 2 
staff advisors.  Unfortunately, due to the COVID-19 pandemic the group was not able to meet in 
person at all in 2020-2021. 
 
However, the Chair, Richard Sitzes, and Advocate Sarah Hewlette, along with Advisor Janice Fisher 
have continued to meet virtually with the Speaking Out Conference planning committee.  The 
Speaking Out Conference is organized by 3 self-advocate groups: New Day from Essex, New Vision 
Advocates from London, and Our Choice Matters from Elgin.  An in-person conference is held 
every other year in Port Elgin with a local retreat day scheduled alternating years.  While the 
October 2020 conference was cancelled, the group is planning a Speaking Out Virtual Retreat Day 
for October 16, 2021 with the theme Advocacy Around the World, with virtual presentations from 
across the globe. 
 
Executive: Chair, Richard Sitzes; Vice Chair, Blair Lyons; Secretary, Denise Pinch; Treasurer, Tracey 
Horst.  Advisors: Janice Fisher, Rhonda Vanderven. 
Our Choice Matters may be contacted through the executive and advisors or 519-631-8012 
x1623 or ourchoicematters@gmail.com 
 
 
 
 

 
Patti has had a very successful transition from STEGH, where she spent a year on the mental 

health unit, before coming to CLE. She and Darlene live at our Rickwood home and have 
developed a very positive and caring relationship, share in many activities together, and really 

enjoy each other’s company. 

mailto:ourchoicematters@gmail.com


 

 

11 Annual Report 2020-2021 

 

Community 
Access Program 

With the Pandemic 
2020-2021, our lives 
here at CAP have 
changed considerably, 
but we sure are grateful 
to still be here with one 
another.  Yes, our 
programming has 
changed and we 
have been moved within 
our CAP Curtis Street 
walls, but we have 
adapted and 
persevered. In fact, 
despite missing our 
community activities 
and involvement, we 
have seen some 
remarkable team and 
individual accomplishments and growth that make us very proud. 
  
Amidst the ever-changing provincial rules, we have recognized how extremely adaptable and 
enthusiastic the people that attend CAP have remained. In many cases, their patience and 
understanding has inspired us, as staff, to just breathe and take it all day-by-day. We have 
learned to find joy in the little things.   
  
We have witnessed genuine and wonderful friendships forming over the past months here. 
Being within these walls together, bonds have organically grown and flourished.  We have 
watched our shy and more quiet individuals find their voices to initiate conversations with 
excitement and pride.  Not a day goes by that we do not see someone in our group offer an 
encouraging word to one another or step up to help teach or explain something to their peer. 
The sense of community has been inspiring in so many ways.  We have an individual who has 
begun walking to and from CAP independently. This is something the staff and his family worked 
together to bring into a reality. His pride when he arrives every morning is a remarkable thing to 
see. 
 
We keep very busy these days playing pool, fooseball, darts, PS4, basketball, air hockey, bean 
bag shuffle board, walking in the gym, dancing, singing, playing Yahtzee, growing seasonal 
plants, and other various arts and crafts.  We have kept a couple of COVID safe programs like 
Around the World and Friday afternoon movies, but mostly we have worked together to come 
up with a "new normal".  It is undoubtable that our current cohorts miss many of their friends 
not currently attending CAP, but perhaps, a more subdued environment was an opportunity to 
really get to know their peers here on a deeper level.  
   
We look forward to some things returning to 'normal', but we have thoroughly enjoyed our 
unprecedented days here at CAP and will never forget the times and accomplishments and 
wonderful levels of support we all experienced here at CAP St Thomas. 
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Community Living Elgin Operating Funds 

Revenue and Expenditures Summary, March 31, 2021 

 
 

REVENUE  EXPENDITURES 

MCCSS $12,037,420  Salaries and Wages $11,671,942  

MCCSS – Temp Wage $990,544  Travel and Training $57,753  

Municipal Funding $862,443   Purchase Service $1,116,320  

LHINS $122,852  Occupancy $284,531  

Fee for Service $162,584   Repairs/Infrastructure $413,077 

Other Revenue $7,727  Other $628,491 

TOTAL $14,183,570   TOTAL $14,172,114  

 

Access, 
10%

Accommodations, 
73%

Administration, 7%

EarlyON, 7%

Family Support, 
1%

Respite/Family Host, 
2%

Expenditure by Service
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Board of Directors 2020-2021 

Darren Connolly, President 

Susan Bird, 1st Vice President 

Tina Grignard, Treasurer 

Nick Wells, Past President 

Sue Lang, Director 

 

Administrative Staff 2020-
2021 

Michelle Palmer, Executive Director 

Jayne Andrews, Director of Support 
Services 

Dave Round, Director of Finance  

Lynne Easter, Chief Human Resources Officer 

Marie Baker, Executive Assistant 

 
www.communitylivingelgin.com

 

http://www.communitylivingelgin.com/
http://www.communitylivingelgin.com/
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