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Our Vision 
A community where all people feel included and can realize their potential. 

Our Mission 
We provide supports that empower people with a developmental disability, Early Years 
children and their families to enhance their quality of life and life choices. 

 
 

 
 
 
 
Just look at the smile on 
Perry’s face as he enjoys his 
first taste of ice cream for 
the start of spring of 
2022!  Perry L. lives at our 
Highview apartments and 
like many others, he is happy 
to be able to be out and 
about as COVID-19 
restrictions begin to be 
lifted. 
 

 
 
 
 



 

 

2 Annual Report 2021-2022 

 

Principles and Values 
We will: 

• Treat all people with dignity and respect and build on trust-filled relationships 
and equality. 

• Support all people to realize their basic rights no matter their skills and 
capacities, but equally, also ensure they understand their important 
responsibilities in fulfilling their role as a citizen. 

• Listen to all of our stakeholders, giving them voice and input into the work of 
Community Living Elgin and the outcomes being realized. 

• Develop an organizational culture that is team-based, fosters innovation, 
practices evaluation and assessment, and continually creates opportunities for 
learning and development. 

• Treat each person as an individual with their own needs, aspirations and choices 
through personalized planning and continually expanding their opportunities. 

• Pursue collaborative initiatives that leverage all the community’s resources in 
better meeting the needs of all people in realizing their goals and aspirations. 

• Value the work and commitment of our staff and volunteers in achieving the 
Missing of Community Living Elgin and the outcomes for all the people 
supported. 

• Be accountable for the decisions we make and the effective stewardship of the 
resources that are provided, acting with integrity in all that we do.  

Christian loves getting 
in touch with nature.  
Long walks on the trails 
are one of his favourite 
pass times. 
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Message from the President & Executive Director 

 

“Every day may not be good…. but there is something good in every day.” 

Alice Morse Earl 

 
Another year overshadowed by the COVID-19 pandemic went by. While it caused some 

challenges, disruptions and changes for all of us, it also highlighted the resilience of the 

people we support and the commitment of our amazing staff! Although we had to 

manage several outbreaks over the year, thankfully we had no hospitalizations related 

to COVID and our superstar staff teams stepped up to keep everyone safe. 

 

One of the greatest challenges over the past year was remaining diligent and following 

what felt like the everchanging rules from public health.  We want to thank everyone for 

their support – including families who often had last minute visits cancelled due to 

potential COVID exposure.  Although this was challenging we continued to prove that 

our practices were in fact keeping everyone safe.   

 

Looking forward, it is clear that we are shedding the “survival mindset” that defined our 

last couple years, and now we are moving toward a new reality where we are learning 

to adapt and thrive through these ever-changing times. 

 

We are honoured to share our successes on the following pages, highlighting the 

strength and resilience of people supported, our staff, and our volunteers.   

  
 
 

      
Darren Connolly, President of the Board   Michelle Palmer, Executive Director 
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Even in the darkest of days, our light still shines through… 

 

This story is written by CLE’s newest person supported at the 
home on West Ave., Lucas A. 

 

 
 

Look at me now! 
 
Moving out of your parents’ home is a huge step in any young person’s life and one I 
have dreamed about for some time but it’s a big step.  I spent time thinking about pros 
and cons with my family.  I was ready to branch out into this whole independence thing!   
 
Here’s the thing, I use a wheelchair so I require an accessible home sometimes those are 
hard to find.  Well get this, I found the ‘one’ in MY community and toured the home 
with my family.   I was happy to learn that a previous classmate of mine lives downstairs 
too.  We are enjoying telling each other jokes through the intercom.   
 
I am a friendly and happy guy and staff keep telling me I’ve brought some young energy 
into the home.  I have been helping teach staff about technology as the staff are a “little 
seasoned” and need my expertise.  I like to have responsibilities and jobs to do so 
planning of new opportunities is underway.  One thing I plan to do is join our advocacy 
group “Our Choice Matters”  
 
My family has been so supportive of me, helping me move and transition into my own 
home.  I am looking forward to all the new experiences….got to go, my phone is ringing!    
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Bev, Keith and Mary were so happy to be able to attend the Western Fair and win 

some prizes to take home.  They were so tired from all the fun that they had to take a 
short break! 

 
 

 
 
 
 
 
 
 
 
Ahhh…feels like 
summer is just around 
the corner.  Alex, who 
lives at our home on 
Hammond St., enjoys 
being by the lake for 
some relaxation.   
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‘Tis the season to be jolly! 

 

 
 
 
 

 

Once again this year, our 
President’s Gala dinner 
and dance for the holiday 
season had to be cancelled 
due to the ongoing COVID- 
19 pandemic. 
 
That did not stop everyone 
working and supported at 
Community Living Elgin 
from celebrating the 

season.  The people supported at Community Living Elgin want to thank the Board of 
Directors for contributing to celebrations at each of our locations.  Pictured here are 
some very happy faces at our homes on Woodworth Ave and Wellington St as they 
opened their gift bags before enjoying a delicious meal.   
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Operations 2021 – 2022 – Jayne Andrews, Director of 
Support Services 
 

Number of Adults Supported 

Community Access-East Elgin 24 

East Elgin SIL 6 

Community Access Curtis 28 

Group Living  59 

Supported Independent Living (SIL ) 21 

West Elgin SIL 9 

Passport 69 

Supported Employment 5 

Host Family 2 

TOTAL: 223 

 
 
This past year has required compassion, 
using collective strengths, and self-care to 
navigate the changing COVID-19 landscape. 
It has been said many times throughout the 
pandemic, that although we are all in the same storm, we 
are not all in the same boat. Some are on sturdy ships, 
others are on small boats, and some are travelling by raft.  
 
We are all on different journeys through the storm and this past year at CLE we have 
been in all these boats at one time or another.  We have gone through periods where 
we are strong and our collective strengths are shining through. At other times we are in 
that small boat and our commitment to the people we support is challenged with our 
ability to compromise and ensure all are safe. 
 
Then we have that raft…. Some days we were not sure how we could manage but the 
resolve and determination of our staff was exceptional.    My gratitude to everyone 
cannot be said enough.   
 
This upcoming year is yet to be determined but I do know that whatever boat we are in 
we will continue to stay afloat and all the people we support will continue to be 
supported in the best way possible. 
 
 

A little bit of horse therapy is 
enjoyed by Pat L who is supported 
at our home on William St. 
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Human Resources 2020 – 2021 – Lynne Easter, EHRO 

The Human Resources Team has continued to work very hard as we move through 
challenges of this new world.  
 
Staffing and keeping people healthy continues to be our biggest challenge to ensure that 
all supports are maintained during these very difficult unprecedented times. 
Recruitment and all training quickly slowed to a crawl, however, with technology and a 
little innovation and we have been able to adapt.  I am happy to report that we have 
training, both in person and virtual back up and running, however, with the COVID 
backlog, it may be some time before we can move to any additional training. While the 
majority of our staff have returned from various leaves, recruitment continues to be of 
concern as there simply aren’t enough DSW’s available.  That coupled with the 
excitement of opening a new program continue to put demands on this current crisis.  
We have seen an equally high turnover in our Management team. Please join me in 
welcoming a large number of new staff and supervisors. 
 
The impact of this forever changing environment continues to affect everyone’s general 
wellness.  We have a team of talented, loyal, committed, and resilient staff that have, 
despite all of the challenges we are facing, come to work every day in the interest of 
people supported. Their efforts cannot be commended enough.  With virtual learning, 
meetings, communication, and almost all collaboration becoming the new norm, we are 
facing these challenges together! We are focused on policy updates and streamlining 
processes to create efficiencies and provide as much wellness support to our staff as 
possible. We are consistently seeking options available to assist staff in coping with this 
forever challenging environment. 
   
With our relationship with CTS we have been able to access participation in London’s 
Leadership Development program to encourage building leadership skills within our 
hard-working valued staff and new supervisors. Training and development of our staff 
on an ongoing basis will be critical in succession planning and recognizes our highly-
skilled workforce.  
 
Our recent round of collective bargaining resulted in the ratification of a new collective 
agreement expiring in 2023. 
 
As we continue to make gains in raising awareness and inclusion in the Elgin 
Community, our commitment and dedication to the people we support or will support 
in the future, remains at the forefront of our mission and values. 
 
As we forge ahead in this uncertain climate CLE continues to strive for excellence in 
service standards for both persons supported as well as the staff that provide these 
services. 
 
Lynne Easter 
Executive Human Resource Officer 
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Our Choice Matters 2020-2021 

The Our Choice Matters self-advocate group meets every second Tuesday of the month at 3:30 
PM at 2 Curtis St and welcomes anyone with a developmental disability living in St. Thomas or 
Elgin County.  There are between 8-15 members and 2 staff advisors in 
attendance.  Unfortunately, due to the COVID-19 pandemic the group has not able to meet in 
person in 2021-2022. 
 
The Chair of Our Choice Matters, Richard Sitzes, and advocate Sarah Hewlette, along with Advisor 
Janice Fisher and Rita Silverthorn have continued to meet virtually with the Speaking Out 
Conference planning committee.  The Speaking Out Conference is organized by 3 self-advocate 
groups: New Day from Essex, New Vision Advocates from London, and Our Choice Matters from 
Elgin.  An in-person conference is held every other year in Port Elgin with a local retreat day 
scheduled alternating years.  The October 2020 conference was cancelled due to COVID and the 
Speaking Out Committee organized a Speaking Out Virtual Retreat Day which was held on October 
16, 2021 with the theme Advocacy Around the World, and included virtual presentations from 
across the globe. The committee is very excited that the Speaking Out Conference will be held this 
October in Port Elgin, and attendance with be in person. 
 
Executive: Chair, Richard Sitzes; Vice Chair, Blair Lyons; Secretary, Denise Pinch; Treasurer, Tracey 
Horst.  Advisors: Janice Fisher/Rita Silverthorne, Rhonda Vanderven. 
Our Choice Matters may be contacted through the executive and advisors or 519-631-8012 
x1623 or ourchoicematters@gmail.com 
 
 
 
 

 
As you could see from our cover page, Jordan loves to fish and gets out on the open waters as 

often as he can. 

mailto:ourchoicematters@gmail.com
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St Thomas Community Access Program  
 

With the world returning to a “New Normal” St. Thomas CAP is working at developing a 
new normal as well!  We will be welcoming back a few members from the SIL program 
in the upcoming weeks and will continue to look at how we can safely open our doors to 
all our past members.  The team is really excited to be starting the hiking, crafting, 
fishing, and science programs.  

We continue to be diligent in our safety protocols 
while filling our days playing pool, foosball, darts, PS4, 
basketball, air hockey, playing UNO, and other various 
arts and crafts.  
 
Fishing has started at CAP.  The warm weather has 
allowed for us to 
start up many 
more outdoor 
activities and 
everyone is happy 
about that.   
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Aylmer Community Access Program 
 

Aylmer CAP has continued to be a positive environment for those whom attend.  COVID-
19 cannot stop this group!  
 
The participants at CAP are enjoying volunteering at the gardens in James Town-Gaylea 
Museum, swimming at the YMCA, community walks and daily excursions.  With the 
restrictions being lifted the group has done a great job at connecting with the 
community through various activities.  
 
 

Spreading Kindness.  
Plants were handed out 
to the shops down Talbot 
street.  
 
 
 
 
 
 
 
 
 
 
 
 

  
 
 
 

“Poppin Summer” 
 
Pop-its were handed out throughout the community to raise 
awareness for who we are and what we do!   
 
Many things are in the works at Aylmer CAP, we are all excited 
for the warmer weather and new and returning participants 
who are scheduled to start this summer! 
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Community Living Elgin Operating Funds 

Revenue and Expenditures Summary, March 31, 2022 

 
 

REVENUE  EXPENDITURES 

MCCSS $12,294,200  Salaries and Wages $11,747,971  

MCCSS – Temp Wage $973,298  Travel and Training $37,617  

MCCSS – Capital Grants $80,240  Purchase Service $1,047,339 

Municipal Funding $264,780   Occupancy $199,866  

LHINS $122,852  Vehicle Costs $108,093  

Fee for Service $303,390   Repairs/Infrastructure $516,978 

Other Revenue/Projects $142,689  Other Expenses $509,162 

TOTAL $14,181,449   TOTAL $14,167,026  

Access, 11%

Accommodations, 
77%

Administration, 
7%

EarlyON, 2%

Family 
Support, 1%

Respite/Family 
Host, 2%

Expenditure by Service
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Board of Directors 2021-2022 

Darren Connolly, President 

Susan Bird, 1st Vice President 

Tina Grignard, Treasurer 

Nick Wells, Past President 

Sue Lang, Director 

Nicole Turner, Director 

 

Administrative Staff 2021-2022 
Michelle Palmer, Executive Director 

Jayne Andrews, Director of Support Services 

Raid Nazzali, Chief Financial Officer 

Dave Round, Director of Finance 

Lynne Easter, Executive Human Resource Officer 

Marie Baker, Executive Assistant 

www.communitylivingelgin.com 

 

Kelsey is very happy to be able to dine out again. 

http://www.communitylivingelgin.com/
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Last, but certainly not least, we would like to thank the generosity of some of our 
Board of Directors who made personal donations to 
the agency.  The funds were used by people 
supported to make some purchases that we would 
otherwise not have been able to enjoy.  Nicole, 
Blair, Matt and Alan are just some of the people 
supported who are expressing their gratitude for 
the purchases they made with their gift cards.  We 
are very grateful! 


